Against the night, version 1.3
Written by Nathan Hook,

This larp is based on discourse. If you are looking for action, it may not be for you.  It uses the Babylon 5 setting, but you do not need in-depth knowledge of the TV series or published RPG. 
This larp uses the ‘Veritas’ system. If you wish your character to do something you are not able or willing to do, simply narrative the action preceeded by the word ‘Veritas.’ 
Eg, ‘Veritas: I punch you in the face.’ Or ‘Veritas: I passionately kiss you.’  
Pain hurts and death kills.

Background

All of you are here today because you are able to pilot a spaceship. Some of you are military pilots, some of you civilians.  You know Earth has been at war for almost three years with an alien race known as the Minbari and is losing badly.  A call has gone out for everyone able to fly a ship to report to a muster station.  From there, you have been moved out to near a military airfield and told to wait pending an announcement that should come in an hour or two.  Any questions should be directed to Lieutenant Commander J_______ 
There are two ways out of the room. One takes you back out the way you came in to the outside world.  From there, it is likely you could return to own homes or ships.  The other takes you on to a dressing room then on to the launch-bays.

Pick a character from the list below, complete the name with the letter provided and take the matching character description.
A______ civilian flying instructor, from Earth 
C______ young and keen Starfury pilot, from Earth 
D______ freighter pilot, from the Mars colony 

F______ destroyer helmsman, from the Proxima 3 colony,

G______ freelance shuttle pilot, from an outer colony,
J_______ Gunnery Officer, from Earth  

P______ commercial shuttle pilot, from the Flinn colony, 
R______ ex-starfury pilot, now a military chaplin, from Earth 

V______ experienced starfury pilot, from Earth
A recent history follows. You do not need to know the details here, but may find it useful to put events into context. 

2105
Mars colony established
2156 
First contact with the Centauri.  Initial suggestions that Earth was a lost Centauri colony are eventually proved wrong; the outward likeness between the two races is a result of parallel evolution.  Earth acquires jumpgate technology as part of trade agreements.

2161 
Psi Corps established

2165 
Colony of Proxima 3 established

2200
First request for independence from the Martian colony
2231
The Dilgar (a feline humanoid race) led by Warmaster Jha`Dur (known as ‘Deathwalker’) subjugate many League worlds (defeating a Narn-Drazi alliance in the process) and conduct inhumane biogenic experiments on a massive scale.  The Earth Alliance cones to the aid of the League of Non-Aligned Worlds and declares war on the Dilgar - the first interstellar war for humans.
2232
Victory. The Dilgar are quarantined in their own star system.  
2235
The Dilgar sun goes supernova and the race declared extinct.  

2245
EAS Prometheus makes first contact with the Minbari.  Seeing the Minbari weapons are active and with its own jump engines jammed by advanced Minbari technology, the Prometheus is forced to open fire on the Minbari in order the escape. The Earth-Minbari war begins.
It becomes clear the Minbari have a massive technological advantage.  The earth weapons are effective but unable to acquire a target lock on the Minbari due to stealth technology. The Minbari weapons prove able to destroy capital ships in a single hit, and they continue to be able to disable Earth jump drives.  Average ships losses are 5:1 in the Minbari favour.  

· The Battle of Vega. First major battle of the war.  Forty Earth ships of Hyperion (heavy cruiser) and Omega (dreadnought) class attack a Minbari base defended by twelve cruisers to attempt to force the Minbari to the bargaining table.  In twelve seconds of combat, the entire Earthforce fleet is destroyed. One lone starfury is allowed to escape to tell of what happened.
· The Battle of Scimtar.  A damaged Earth cruiser deliberately rams a much larger Minbari Warcruiser, destroying both ships.
· The battle of Flinn Colony.  A rare ground based conflict due to massive planet-based defence weapons.  Heavy casualties are suffered by the Minbari as every human regardless of age or health on the planet is killed.

· The Starkiller incident.  The only real earth victory of the war.  The EAS Lexington was crippled in space and sent a distress call. The Minbari Flagship  ‘Blackstar’ returned to destroy it only to be vaporised by nuclear weapons planted as space mines.
Despite requests for diplomatic or military aid, the Centauri and the League do nothing to aid Earth during this war.  The human race stands alone.
September 6th, 2248.  The present
"The humans I think knew they were doomed, but where another race would have given in to despair, they fought back with even greater courage. In my life I have never seen anything like it. They would weep, they would pray, they would say good-bye to their loved ones, and then throw themselves (without fear or hesitation) into the very face of death itself. They were magnificent. When they ran out of ships they used guns. When they ran out of guns they used knives, and sticks, and bare hands. They made the Minbari fight for every inch of space. I only hope that when my time comes, I can face death with half as much courage as I saw in their eyes at the end.  They did this for two years: they never ran out of courage. But eventually, they ran out of time..."    — Londo Mollari 
Organiser notes
The larp can be run in one room, big enough to serve as a waiting / ready room. Ideally it should have two doors. Tell the players which one leads outside and which one leads to the launch-bays.  Try to casually mention if they leave they could return to home or leave earth on their own ships – it’s important the characters feel they have a choice to flee.
Have the Earthforce characters (C, F, J, V) start off already in the room. The others arrive together.  This will help reinforce the different background the characters have, and encourage bonding between those of their type.  The characters themselves won’t notice the irony of the situation, but the some of the players might. They are nine in total, three warriors (C, F, J), three religious (D,R,V) and three workers (A, G, P), a reflection of the Minbari they are fighting.
Allow the characters time to mix and mingle.  Initially they are likely to be asking around to try to find out what is afoot, which will hopefully lead onto more general discussions about who they each are.

After an hour or so (or sooner if you sense the larp running out of steam) you’ll need to insert an announcement.  I recommend playing the quote (just the sound) from the TV series.  A handout transcript you can use instead/as well to give to J____ is included at the end of this file. 
The announcement as shown in the TV series is here:

http://www.youtube.com/watch?v=KbBRrK9Q-rw

Allow the characters to take this in. The larp ends as they walk through one of two doors, either to the launchbays (and certain death) or back to the real world.
Also included at the end of this document are a couple of enemy recognition handouts.  These do not contain anything vital to the larp, but can be left out as set dressing (to help fix the game in the B5 setting) and to reinforce how outmatched the human race is.

A_____________ 
As a kid you were always interested in flying machines. It was your hobby. You were a bit of a geek at school, and the bullying meant you came out with acceptable grades, but not enough to get into the engineering and design course you really want to do.  

It’s not been a bad life though.  As an adult you ended up as a civilian pilot instructor, teaching people to fly both atmospheric based, space based and dual-purpose vehicles.  You’ve reasonably good at your job and money is fairly good (you charge by the hour).

You have absolutely no interest or desire to go into war. It’s not that you have a moral objection to it, it’s just seems to be a very silly thing to get involved in and likely to result in getting killed in a horrible fashion.  You’ve heard all sorts of nasty tales about these ‘bonehead’ Minbari and how they slaughtered children when the Flinn colony fell. 

You don’t know why the military have brought you are here and guess it’s to assign pilots to refugee ships or something like that.  You don’t much like the military bossing you and these own civilians around. Still you had better try to find out why you are here and who else is stuck here with you.
C_____________
You come from a long line of fighter pilots. Your father fought with distinction in the Dilgar War, and it’s said you had an ancestor in the Battle of Britain.  It was only natural you ended up in your chosen career. You were fresh out of the academy graduating in the top 3%, and all set for a career in Earthforce riding fire in a Starfury when the war started.  Your rank is Ensign.
The war started and you went out to the front. You’ve fought these aliens and have seen their sleek blue almost fish like ships up close (you’ve never seen a Minbari in person) and even killed more than a few of them.  Their fighters and small craft are very agile and with their stealth tech you have to manually aim your weapons while dogfighting, but it’s all in a day’s work for you. You’re a pro. You’re an ace. Give these rookies some tips on how to dog-fight while you are waiting around.
You assumed when you were told to report here it was for some big push against the Minbari. You know the war is going badly, and most of the battles you’ve been in have been lost but still, you always figured the top brass had some counterstroke planned out.  Humanity will win in the end; it always does.  Obviously if this is the big countermove as you assumed it’s a bit odd why all these civilians are here.

D__________________ 

You were born on the Mars colony. You don’t like Earthgov and its taxes much, but that seems a moot point now.  You are human after all even if you aren’t from Earth and it’s a dark time for the entire human race.  By profession you are a freighter pilot, mostly working the earth-mars run. It’s an honest enough living but somewhat routine.

You are a fairly pious catholic, going to church when planet-site.  The war with the Dilgar saw humanity (including the faithful) taking a moral stand against an evil enemy guilty of massive atrocities against other races.  You didn’t disagree when some extreme groups called the destruction of the Dilgar solar system an act of God.  You have more mixed views about the war with the Minbari.  You aren’t clear how or why it started (you heard gossip say Earthforce fired first, which sounds strange unless they had good cause?) or what evil these Minbari have done.  You’ve heard a third of their race are devoted to religion (you have no idea what their religion is, through gossip is they are much less overtly pagan than the Centauri).  You are a bit uneasy about the idea of Earth fighting an enemy without any kind of obvious moral reason to do so.  Maybe the Earthforce pilots can tell you more about it? 
You have no idea why Earthforce have called you or anyone else here, other than the obvious assumption it relates to the war. You’ve got no combat experience or training, so you can’t see how it relates to you. 
F________________ 
You were born on the large Proxmia 3 colony.  Earth was a far away place, and most people resented its distant rule and taxes over your lives.  Still you were determined not to get stuck in a backwater planet all your life and after working hard through school you managed to sign on with Earthforce.  You worked your way up through the ranks (despite some unwritten discrimination against colonials) and when the war started you were serving as a helmsman aboard the destroyer class EAS Churchill.  Your rank is Lieutenant
The Churchill was badly damaged during the battle of Scimtar but after the warcruiser that was jamming the jump engines was taken out (by the ramming incident; their sacrifice saved everyone on the Churchill) you were able to jump to safety. As far as you know the Churchill will be out of action for the next month.  You sustained minor injuries from falling debris in that battle (play this as seems appropriate to you), and have been given a few days shore-leave before being reassigned to recover.

You heard when the call went out for pilots and turned up.  You know the war is going badly, but aren’t sure exactly what to expect today. 
G___________
You work as a freelance pilot, flying surface to orbit shuttles mostly.  You keep your head down and get by as best you can and for good reason.
You are actually a Centauri, born on Homeworld.  Always a keen gambler, the God of Luck deserted you a little too often and you decided to flee the Republic rather than face your creditors.  For a few years now, you’ve lived among humans posing as one of them.  With their hairstyle you can pass well enough as human (while dressed anyway).  You speak their language well enough (most Earthers can’t place your accent and assume you are from one of the outer colonies), through occasionally you get the odd word (like the name of a particular animal or tool) wrong – play this as seems appropriate.  You are also well-travelled and know far more about alien races and galactic affairs than most humans.
You’ve grown rather fond of humans in the time you’ve lived among them.  The Minbari have always been distant and aloof in the galaxy, where as the humans were much more friendly despite being a primitive people (and infinitely preferable those barbaric Narns).  It will be a sad thing if the Earthers get wiped out in this pointless war with the Minbari, but from what you know of the Minbari they simply will not stop. 
Your name came up on a register of people with pilot licences and the military pulled you in.  You don’t know why you are here and are worried your cover may have been blown somehow.  You had better try to stay calm and follow the crowd.
J__________    

You are from a family of straight-laced cops, and had been one yourself not so long ago.  You got conscripted in the early stages of the war almost two years ago. You’ve been on the front lines in the time, serving as a gunnery officer (rank: Lieutenant Commander) on board the EAS Lexington.  You’ve seen the truth.  The Minbari are decades, perhaps even centuries more advanced that humans.  Victory in this war seems remote, but the Minbari – as you’ve know all too well - don’t take prisoners or accept surrender.

You know what most of the public have not officially been told yet, that transport ships are currently evacuating all they can from Earth as the Minbari fleet moves relentlessly towards it. You suspect the reason for the call for pilots is to help in that evacuation, but haven’t been told exactly what is going to happen.  You have been assured that there will be a ‘very high level’ announcement in an hour or two.  In the meantime, you are expected to keep good order among the nervous ensigns and civilians gathered here.     

P____________

You grew up in the Flinn Colony.  As a commercial shuttle driver you got conscripted to pilot a ship full of refugees away shortly before the Minbari arrived.

You got away safely with a hold full of strangers. Pretty much everyone you knew, including your partner, child and parents are missing presumed dead. The reports are these Minbari left none live on that planet. No one.

You’ve been filled with anger since then - anger at the Minbari and anger at yourself for not doing . . .well, something.  You’ve flown refugee ships elsewhere since then and hit the booze in a big way more than a few times.  You haven’t had any actual combat experience.  You considered signed up with Earthforce once, but the drink problem (and a few penalty points on your pilot’s licence it had caused) was enough to get your application rejected.

You are hoping today is the big day, that the military are going to give you the chance to give these Minbari child-killers some payback.  Try to lift people’s spirits and get them fired up.  You are on the side of right after all, fighting against a wicked foe.  

R__________
In your youth you signed up to fight for the human race. You flew a starfury back in the Dilgar war.  It was only when you got to the front you realised war wasn’t just about heroics or video game action.  It was messy and dirty and people died.  Humans or otherwise, they are still people.
You made it through the war and came out uninjured but with a heavy conscience.  You were appalled when extreme xenophobic groups claimed extinction of the Dilgar was an act of God.  That said it was your strong feelings on that issue that sparked your interest that lead to your current calling. You took advantage of a veteran retraining programme, got a degree in theology, took holy orders and became a military catholic Chaplin.  Most of the personal aren’t particularly pious, but many appreciate someone who will listen when they suffer bereavement or have doubts.  Your role is often more counsellor than confessor.

You aren’t sure why you are here today. Your piloting skills were still on record so it may be you got called here today with the other pilots for that reason, or it may be the services of your current vocation will be needed.  Either way, do your best to lift burdens from the heavy hearts (and souls) here.
V_______

You are proud to serve in Earthforce as a Starfury pilot, with the rank of Ensign.  You served with distinction back in the Dilgar war and you’ve seen some action in this war already and know how tough the enemy is. You understand why Earth is so outmatched and have already lost friends to the enemy. You have a very bad feeling about how this war is going to turn out.
Unbeknown to your comrades, you are a telepath, Your psi rating (not that you have ever been rated) would probably make you a P3 at most. Your psi abilities are limited to being able to sense if someone else is scanning you, and sometimes get vague impressions of strong emotions from people. However, for the psi-corps that is enough. If discovered you’d be required to join the corps (or go to prison, or take the sleepers) and get kicked out of Earthforce, which you’ve worked so hard and are so proud to be part of.  You gather the corps employs very low-level (i.e. useless) telepaths like you as cleaning or admin staff, and frankly that sort of life doesn’t appeal to you at all.
You get a sense of very strong feeling from P______; anger or rage probably.  You get a feeling of hesitation or perhaps fear from A_______.  You get a very strange vibe off G​​_______, something you haven’t felt anything like before (or could easily put into words) and don’t know what it means.

You are worried about why you have been called here. Has the corps finally found you?  Is this some kind of test?  You had better keep your head down and keeping playing the act of the mundane pilot.  Remember, you are proud to be in Earthforce and do your duty.  
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Public Statement from the Office of the President of the Earth Alliance
“This is the President.

I've just been informed that our mid range military bases at Beta Durani and Proxima 3 have fallen to the Minbari.  We've lost contact with our bases at Io and must conclude that they too have been destroyed by an advanced force.
Our military intelligence believes that the Minbari intend to bypass Mars and attack Earth directly, and the attack may come at any time.

We continue to broadcast our surrender and a plea for mercy.  They have not replied.  We can therefore only conclude that we stand at the twilight of the human race.

In order to buy more time for our evacuation transports to leave Earth, we ask for the support of every ship capable of fighting to take part in a last defense of our home world.  We will not lie to you.  We do not believe that survival is a possibility.  Those of you who join the battle will never come home.  But, for every ten minutes we can delay the military advance, several hundred more civilians may have a chance to escape to neutral territory.  Though Earth may fall, the human race must have a chance to continue elsewhere.

No greater sacrifice has ever been asked of a people but I ask you now, to step forward one last time, one last battle to hold the line against the night.

May God go with you all.” 



-- President Elizabeth Levy 
Enemy Recognition - NIAL CLASS HEAVY FIGHTER 
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	Class:
	Nial

	Length:
	22 meters

	Mass:
	63 metric tons

	Power:
	antimatter cell
1 Micro-Fusion reactor

	Duration:
	36 hours [standard]

	Accel.:
	2.5 km/s/s

	Crew:
	1 Pilot

	Agility:
	Greater than starfury

	Weapon:
	3 Heavy Neutron Guns, 800 Gigawatts each

	Defense:
	5 Centimeter re-enforced Poly-Crystalline armor hull
3 Tractor Beams
Minbari Stealth Device


Enemy Recognition -  SHARLIN CLASS WAR-CRUISER 
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	Class:
	Sharlin

	Length:
	1,500 – 1,700 meters

	Mass:
	44.4 million metric tons

	Crew:
	190 – 250

	Troop:
	8,000, estimated

	Fighters:
	Variable, at least 15 Nial fighter craft

	Power:
	1 Quantum Singularity
8 Fusion reactors

	Weapon:
	18 Gravitic Neutron Cannons
18 Gravitic Fusion Beam Cannons
24 EM Neutron guns
24 EM Fusion Beam guns
42 Electro-Pulse Guns
4 Missile Launcher
1 Antimatter Cannon
Possible Mass Driver

	Defense:
	10 meter re-enforced Poly-Crystalline armor
42 Tractor Beams
Minbari Stealth Device 
Gravitic Defense Shield Grid


